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Context

The Living Well Early Help service was established to help the Island address some of the demographic challenges which present themselves.

[ ]
,ni‘ One in five of the population is over the age of eighty years old

)

‘/i There is a higher than national average population of adults with learning disabilities on the Isle of Wight

‘; " owssx . Over 55% of older people living on the Island do not meet the financial threshold to receive state funded social care, so they are required to make
4 / their own arrangements. Over 40% of those people who approach Adult Social Care for help are deemed not to be eligible for statutory care

The Living Well Early Help service is a key part of the Health and Care Plan for 2019 — 2021, contributing towards sustaining people away from statutory services
both at a health and social need level, by supporting people to:

increase their ability to self-care live well and retain/gain their right levels of reduce and delay the need for emergency
independence, and meet their own admission or move into residential care
objectives

The service is currently operated and run in collaboration with other Island partners, led and managed by Age UK IOW. After the three-year grant funding ended

for the service in 2020, the CCG and the LA agreed to ensure joint funding was available for the future, and since 2020 the grant funding envelope has been for
recurrent 12 month periods:

* Anew grant agreement is in place to 315t March 2022, combining both health and social care elements of the service

A deep dive review of the service and community engagement was carried out in 2021 to determine the future scope of the Living well and Early Help
Service.
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Next steps
S

Agree direction and option 1, 2 or 3 formally by ICP following community engagement and deep dive review

Convey ICP decision to IWC cabinet members for formal ratification through Local Authority Forward Plan

Implement and embed agreed option if agreement is given by Cabinet

Report back to incumbent provider current position and future key events

Finance Subgroup to identify funding envelope

SRO’s (AHS/LG) to provide a report back to ICP cabinet decision
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Current Funding Position

The current funding position, including activity being delivered against the funding provided, is to be validated
within the Finance Subgroup:

Total Annual Value: £784,980

2020 2021
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Delivery Plan & Timelines

High level extract of the Delivery Plan actions highlighting key milestones:

Collate information for existing
service including contractual
arrangements and expiry dates

Identify current funding routes

Map outcomes and objectives for
each existing service

Identify cost per intervention

O J
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Confirm which services are providing
value for money
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Non-financial system benefits being
delivered

Finance: By end of July 2021

Clarify financial benefits and cost
impact

Identify recurrent funding streams
and one off funding in place

Risk analysis of existing funding
streams

Review and determine system
funding envelope

Consultation with incumbent
provider, service users and wider
system partners

Proposal: By end of September 2021

Co-production of new service
specifications with people with lived
experience

Final proposal to ICP Board

Recommissioning: By end of March
2022

Confirm joint commissioning
arrangements

Identify lead commissioning
organisation

Identify route to market -
grant/contract

Produce relevant tender
documentation or Grant prospectus

Develop contract documents

Develop performance management
framework for new service

Finalise procurement
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Commissioning Intentions

ig':"\

Commissioning, funding and contracting m
proposals

Financial arrangements to be as a Pooled m
Budget /\/

Ensure detailed continuous feedback
from service users and the islands
community can occur for the Living Well
and Early Help Service future
development.

Continued Joint Commissioning Arrangements
between Local Authority and Health Commissioning
teams

Provide stability to services with the
appropriate monitoring and ability to flex to
accommodate demand and transformation



Community engagement & deep-dive

Ratified the existing services are what is needed within our community for living well and early help support,
diverting people away from statutory service intervention, and empowering individuals to have sustained

support, to live well and remain independent

Based on the limited response and short duration of engagement, it identified that the provisions
under the current service offer were meeting the needs of our community



s the service meeting the objectives?

Community Engagement Results & Deep Dive Review

The overall service meets the following needs in the community:
* Help people to increase their ability to self care and reduce reliance on GP’s and acute hospital services
* Helps people to live well and retain/gain their right levels of independence, and meet their own objectives

* Reduce and delay the need for emergency admission or move into residential or nursing care
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Options for consideration

12-month grant agreement
15t April 2022 funding for the LWEH service will cease
three - — 315t March 2023 at current funding levels on 31* March 2022
year contract with the option to extend for a
further two years

v'Benefits P v'Benefits
enefits

= Disbenefits = Disbenefits

= Disbenefits




Recommendation

Following the deep dive review and engagement work undertaken in 2021, the proposal of a three-year contract for the
recommissioning of a Living Well and Early Help service (option 1) would ensure that the service is developed to meet
the needs of our Islands residents for the future.

This proposal is in line with the direction of the ICP previously noted on 26/05/21 and ensures that we can continue to
provide support for well-being and resilience in our island communities for local people.

The future service will comprise of four main areas:

1. Supportin local communities — helping people with their own well-being, low level care and support needs and to
maintain positive mental health

2. Greater access to advice, guidance and support for people and their families who fund their own care

3. Building sustainable volunteer led community solutions for local people that not only support local people to ‘survive’
but also to ‘thrive’ in there own communities

4. Ensuring that there is easy to access and positive support for local people who experience health and social care crisis

The service specification and outcome measures will be developed in collaboration with our local residents, town and
parish councils and with key stakeholders to ensure the early help offer for the Isle of Wight is fit for purpose,
sustainable and is able to continually meet the needs of the community.



Future updates

Intended Updates for ICP Board

22nd Y=o ) (Tyy |1 g L0y 4B Proposal Paper following review and engagement ICP Decision

28 February 2022 Contract/Grant award decision

31 March 2022 Noting paper on contract award

VYT (1] JI@p {0y 7 Noting paper following 6 month review of new contract arrangements




